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CONSULTATION RESPONSE 
 
Responding to the Welsh Government Digital Strategy for Wales on behalf of the library and information 
profession 
 
12 February 2021 
 
1. Introduction 
 
1.1 CILIP is the Chartered Institute for people working in knowledge, information management and libraries. 

We have operated under Royal Charter since 1898 with a remit that includes professional certification, 
training and development and advocacy.   
 

1.2 CILIP Cymru Wales (CCW) represents CILIP in Wales. The elected CCW committee and CILIP staff advocate 
on behalf of the profession in Wales and support the professional development of CILIP members in 
Wales. 
 

1.3 CILIP Cymru Wales represents a community of over 400 information professionals – people working in 
knowledge, information, data, cybersecurity and libraries across the public, health, education, and private 
sectors. 
 

1.4 Our members support information skills, access to trusted content, ethical practice and evidence-based 
decision making, with an increasing remit for supporting the data needs of the communities and 
organisations they serve. 
 

1.5 We are pleased to have this opportunity to respond to the consultation led by Lee Waters MS, Deputy 
Minister for Economy and Transport on the proposed Digital Strategy for Wales. Our response is 
submitted on behalf of the librarian and information professional workforce in Wales drawing on a round-
table policy event convened by us on the 22nd January 2021.  
 

1.6 We would be glad to provide any further information or context in support of this submission.  
 

2. Key recommendations 
 
For ease of reference, we have pulled our key recommendations to Welsh Government into the following 
brief summary:  
 

 Recommendation 1: Learning from previous policies 
 
We believe that the Digital Strategy for Wales builds on a legacy of policies for Wales and the rest 
of the UK with broad digital ambitions. We would recommend that the development of the policy 
ought to draw on and reference previous policies, and to seek to identify from them any 
impediments to implementation. 

 

 Recommendation 2: Implementation Plan for the Strategy 
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To be effective, the Digital Strategy for Wales must be accompanied by clear lines of 
responsibility, measurable outcomes and a dedicated budget commitment. We recommend that 
the Strategy should be accompanied by an Implementation Plan that details these elements in the 
context of current responsibilities, targets and spending allocations.  

 

 Recommendation 3: Digital preservation and continuity 
 
As Welsh Government knows, effective mechanisms for the retention and preservation of the 
digital record are key to continuity and accountability for digital development. We recommend 
that this broad national strategy take into account the infrastructure and skills needed to 
appraise, store, secure and provide access to digital assets in the long term. 

 

 Recommendation 5: Digital Skills Strategy 
 

The draft strategy rightly recognises the need to invest in advanced digital, information and data 
skills to create a 22nd century workforce for Wales. This takes long-term planning and partnership 
with learning providers. We recommend that the Digital Strategy for Wales should be 
accompanied by a Digital Skills Strategy for Wales, supported by a Committee drawing on skills 
from Further and Higher Education, professional bodies, Apprenticeships and sector employers.  

 

 Recommendation 4: Data and information literacy 
 

We recommend that the Welsh Government recognise the importance of data and information 
literacy as core competencies for the future population, and embed these into curricula in 
schools, FE and HE.  

 
 
 

3. Summary response 
 
3.1 We welcome the recognition by the Welsh Government of the emerging importance of all things digital 

across every aspect of our daily lives. We share the vision set out in the Digital Strategy for Wales that 
Digital in Wales will improve quality of life, sustainability and economic growth, creating user-centred 
public services supported by effective leadership, data and a culture of innovation and collaboration.  
 

3.2 We believe that any effective approach to the realisation of this potential must have the wellbeing and 
prosperity of informed, empowered and data-literate citizens at its heart. As stated in the Digital Strategy 
for Wales more than once, digital is about people not computers. 
 

3.3 Across industry, Government and health, there is a growing recognition of the central role that knowledge 
mobilization plays in delivering real, lasting impact for communities. To this end we suggest that 
‘knowledge’ is included in the Strategy’s opening paragraphs alongside technology, products and markets 
 

3.4 It is important to acknowledge that the ‘digital shift’ driven by COVID-19 has amplified the existing 
challenges of digital exclusion. Not everyone is able to access the “everyday things we need digitally” and 
any successful Digital Strategy needs to be as inclusive as possible in scope.   

 
3.5 We appreciate the opportunity that this consultation offers to all with a stake in digital services in Wales 

and the specific request for examples of good practice that we can share. It is vital that the Digital 
Strategy for Wales does not overlook professionals already delivering services and projects that touch on 
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these 6 missions. To do so would risk missing out on both their expertise and their support and 
engagement. 
 

3.6 There is a clear line of continuity from the existing role of information professionals as ethical stewards of 
information-based services to a future role as accountable data stewards on behalf of the communities 
we serve.  

 
3.7 We appreciate that the Digital Strategy for Wales is ‘pro-citizen’. Our profession believes that it is 

important to recognise that the growth in the trade of personal data has resulted in the development of 
online services that exploit the psychology of addiction and create significant harm for the civilian 
population. The Welsh Government must not be a party to this trade, nor complicit in the harm it creates. 
Indeed, we believe that there is a significant opportunity for the Welsh Government to demonstrate 
global leadership by creating a successful data-driven economy that protects the information and data 
rights of its citizens. 
 

3.8 It is also important to acknowledge that regulation has struggled to keep pace with the growth of the 
‘attention economy’ and the global trade in personal data. We believe that the velocity of data demands a 
new approach to regulatory oversight, drawing on fundamental values but with greater agility and 
responsiveness to the emerging landscape. We welcome the opportunities identified in the Digital 
Strategy for Wales to pursue a new approach. 
 

3.9 While we fully appreciate the ‘beyond government’ scope of the Digital Strategy for Wales we would 
welcome clarity in the final strategy on what government (national and local) services are being targeted 
specifically (websites, access to data, specific local authority services, for example). This will allow 
deliverables and broader culture change - spanning education, health and the private sector as well as the 
public sector – to be more clearly accommodated by the vision. 

 
3.10 We are concerned by the lack of clear lines of responsibility, measurable outcomes and budget for the 

Digital Strategy for Wales. These will need to be outlined in the context of current responsibilities, targets 
and spending allocations in the final strategy.1 
 

3.11 We believe that the Digital Strategy for Wales builds on a legacy of policies for Wales and the rest of the 
UK with broad digital ambitions. We would recommend that the development of the policy ought to draw 
on and reference previous policies, and to seek to identify from them any impediments to 
implementation.  

 
3.12 We believe that Digital Preservation has been overlooked in the framing of the draft strategy. As Welsh 

Government knows from its own internal practices, effective mechanisms for the retention and 
preservation of the digital record are key to continuity and accountability for digital development. We 
recommend that this broad national strategy take into account the infrastructure and skills needed to 
appraise, store, secure and provide access to digital assets in the long term. 

 
3.13 We welcome the focus on skills in the Digital Strategy for Wales and would encourage the Welsh 

Government to extend this in a broader sense to include data literacy as a core competence for all Welsh 
citizens.  
 

 
4. The Six Missions: 
 

                                                           
1 For example: https://gov.wales/ps25m-boost-digital-services-across-welsh-nhs  

https://gov.wales/ps25m-boost-digital-services-across-welsh-nhs
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4.1 We welcome the breadth covered in the Digital Strategy for Wales, and would encourage Welsh  
Government to consider the following:  
 
Digital Services 
 
  
The Strategy sets out an ambitious role for Government to develop design patterns, standards and best 
practices for the improvement of digital services. This is welcome, and drawing on the experience of the 
Government Digital Service in England, we believe that it will lead to significant improvements in service 
delivery for Welsh citizens.  
 
To be effective, standards development must be done by and with the community that will be responsible 
for their implementation. It is also important to avoid the unintentional proliferation of competing 
standards. We would welcome greater detail on the mechanisms by which the standards promoted by 
Welsh Government will complement existing standards and how this work will be reviewed and 
regulated.  
 
We also note that all standards must be focused on improving the lives of individual people. To achieve 
this, the development of standards must be built on a strong common foundation of ethical practice. 
Similarly, we would welcome further clarification in the Digital Strategy for Wales on the processes and 
lines of responsibility for deciding which services can and cannot be delivered online, since these 
decisions will have a significant impact on digital inclusion.  
 
 
Potential barrier: ‘Self-service’ and ‘successful, first time, unaided’ is a good outcome to aim for but not 
for everyone all of the time. It is unrealistic to think otherwise – we have to reflect who our users are and 
the fast pace of change in the digital environment. Support and good communication will need to be a 
part of all digital services, all of the time. Linking through to parallel aims in the Skills mission will be vital 
to sustain confidence. 

 
Potential barrier: many of the digital poverty issues addressed in the Inclusion Mission will be immediate 
barriers to the successful delivery of Digital Services, so again, linking through to the Inclusion Mission will 
be essential. 
 
  Impact Case Studies 

 
Example: Public libraries have already been the quick win. March 2020 joiners were up by over 
300% when no physical service was available and e-resource usage statistics will illustrate 
increased engagement. The digital pivot happened and demonstrates that while people still need 
space and physical interaction there is also a huge appetite for fast learning and digital content, 
especially from trusted professionals. 

 
Example: Public libraries are both a ‘public service’ in their own right (as above) and a tool for 
delivering other public services. Libraries in general are trusted life-long networks of literacy – 
both physical and digital (school, further and higher education, local services, reading for 
pleasure, industry specific, business start-up, community and skills services for older people and 
so on) interacting with every community (local, work, research, business) and embedded within 
it. 

 
Example: The National Library of Wales is world renowned for its digital expertise and finds itself 
responsible for, amongst many other things, maintaining multiple stand-alone digitisation 
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projects and resources, managing hybrid collections, and facilitating access to digital resources for 
all public libraries. Experience and expertise such as this will be essential to a successful Digital 
Strategy for Wales. 

 
 
Digital Economy 

 
We believe that the Digital Strategy for Wales has the potential to advance the development of Wales as 
a world-leading digital economy based on innovation, advanced skills, creativity and ambition. The shift to 
digital means that agile nations can overcome the old barriers of scale, economic and industrial strength. 
This presents an unparalleled opportunity to position Wales as a digital leader for the coming century.  
 
Achieving this ambition requires a determined and joined-up effort across Government, industry, 
education and the 3rd sector. A digital economy doesn’t spring just from investment in infrastructure, skills 
or technology – it means positioning Wales as “the best place in the world to be a digital citizen”.  
 
We encourage the Welsh Government to embrace the scale of this ambition and to treat the Digital 
Strategy for Wales as an opportunity for joined up-action across all sectors, not just the business sector 
and Government.  
 
Potential barrier: Trust needs to accompany economic drive. The Digital Strategy for Wales needs a 
robust personal data framework at its heart to be successful. 

 
Potential barrier: ‘Digital’ includes AI and robotics but don’t alienate people from ‘Digital’. Point out that 
much of what they do is already digital (banking, working from home, online shopping, learning) and offer 
training for digital business across the skills spectrum. 

 
Gap: We find that the Digital Strategy for Wales lacks an international ambition. Can we envisage ways to 
leapfrog the UK, for example, to develop a brave strategy on copyright; a current barrier cutting across 
education, health, private and the public sectors. 

 
Gap: The Digital Strategy for Wales doesn’t appear to be situating its digital economy mission in the 
already existing Open Agenda.2 Organisations involved in research have been collaboratively developing 
solutions to problems of licensing and re-use and the Digital Strategy for Wales should be making the 
most of this experience in Wales.   

 
  Impact Case Study 
 

Example: Books Council Wales worked with bookshops and publishers who assumed that they 
didn’t have digital potential, to get them actively engaged online during COVID-19. They also 
recently launched the bilingual Ffolio site for ebooks from Wales https://www.ffolio.wales/  

 
 
Data and Collaboration 
 
It is in the nature of digital that the more openly and widely it is shared, the greater the value it creates 
for society and the economy.  
 
In its current form, the Digital Strategy for Wales stops short of promoting Open Access as the optimal 
model for maximising the flow of value between industries and stakeholders.  

                                                           
2 https://sparceurope.org/who-we-are/about-us/our-strategy/ & https://www.coalition-s.org/  

https://www.ffolio.wales/
https://sparceurope.org/who-we-are/about-us/our-strategy/
https://www.coalition-s.org/
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We encourage the Welsh Government to make an explicit commitment to Open Access Research and 
Data, encompassing the promotion of both in industry, research, health, local Government and the widest 
possible range of service providers.  
 
 Impact Case Studies 

 
Example: HE has experience of Open Access repositories (working on advocacy, training, and the 
impact on Intellectual Property, Data Privacy and commercial sensitivity) and digital tools (such as 
ORCID) but also of delivering access to Open Access resources (articles, ebooks, data) providing a 
key step for example, in making Welsh language ebooks published by Coleg Cymraeg 
Cenedlaethol, globally discoverable via library metadata workflows and aggregation networks. 

  
Example: Wales Higher Education Library Forum (WHELF) (& now public library) shared Library 
Management System experience is an example of data collaboration made possible by developing 
technologies.  
 
Example: The Institute for Welsh Affairs project continues to make Welsh data more accessible 
for re-use Understanding Welsh places 
 
Example: London Office of Technology and Innovation (LOTI) principles for fostering data 
collaboration developed out of London borough collaboration 

 
 
Digital Inclusion 
 
We fully support the Digital Inclusion Forward Look summary: Our intention, through community and 
organisation engagement during 2020, was to discuss and understand how this vision could reflect and 
recognise the need to support everyone to have the motivation, confidence and skills in order to make an 
informed decision as to how they decide to engage with digital.3 

 
We agree that support for community based services such as libraries and community centres will remain 
vital to the digital inclusion agenda as we plan for the “new normal”. 

 
Potential barrier: as pointed out, Digital does not equal unaided. If we forget this then the Digital 
Strategy for Wales will become known as a cost-saving measure that drives down innovation.  
 
Potential barrier: Rural communities’ poor broadband has become an issue again during pandemic 
lockdowns as demand for working and schooling from home has escalated. Small mobile devices are 
inadequate alternatives and create further problems for older users and users with vision issues. Isolation 
created by lockdown but potentially sustained by digital-only services, will need to be tackled as part of 
the Digital Strategy for Wales, not as an after thought.   
 
Potential barrier: We see a duplication of organisations and policies involved in widening digital inclusion.  

The Digital Strategy for Wales will need to ensure that the organizations already tasked to undertake this 

work are supported and enabled, for example Digital Communities Wales. 

Gap: The Digital Strategy for Wales doesn’t make explicit reference to improvements in Welsh language 
provision and inclusion via digital systems and engagement. 
 

                                                           
3 https://gov.wales/digital-inclusion-forward-look-towards-digitally-confident-wales-html  

http://www.understandingwelshplaces.wales/en/
https://www.ukauthority.com/articles/loti-helps-borough-improve-data-collaboration/?utm_source=newsletter&utm_medium=email&utm_campaign=UK+Authority+Daily+Send
https://gov.wales/digital-inclusion-forward-look-towards-digitally-confident-wales-html
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  Impact Case Studies 
 

Example: The move of NWIS to the new Digital Health & Care Wales should open up 
opportunities to create digital services and content for healthcare staff, students and patients in 
Wales. 

 
Example: During lockdown libraries have been engaging with potentially excluded communities 
everyday. They have had to carefully consider available technology and skills and individual needs 
– whether reading a favourite book over the telephone to a vulnerable older user, delivering 
children’s RhymeTime online, providing support using email, telephone, Zoom, Microsoft Teams 
and social media, or offering new digital inspired services such as CILIP’s National Shelf Service.4 

 
Digital Connectivity 
 
We believe that we can’t build a 21st century Wales on 19th century infrastructure – as an ambitious digital 
nation, we need a determined focus on futureproof bandwidth and infrastructure. Given the unique 
geography of Wales, we further believe that the vision of a ‘Connected Wales’ should include investment 
in new technologies to bring high-speed Broadband and wireless Internet access to every community 
across Wales.  
 
Where the UK Government is not able to deliver on the vision of a Connected Wales, we ought to hold 
them to account and also seek to build partnerships with providers and state actors who can. We should 
also recognize the role of Government as an ‘ISP of last resort’, ensuring that nobody in Wales is left 
behind by digital shift.  
 
Libraries have an unique role to play in this as trusted networked providers with a strong track-record in 
helping local people to get online.  

 
Gaps: in addition to a commitment to reducing digital poverty the Digital Strategy for Wales should 
explicitly support communities with particular needs such as schools (negotiating data agreements, 
perhaps) and carers and care homes. 
 
Digital Skills 
 
We agree that Digital Skills are key to the success of all the Data Strategy for Wales’ missions. 
 
CILIP supports and endorses the Digital Capability Framework produced by JISC, which connects basic IT 
skills with information, data and media literacy to create a comprehensive framework for inclusive digital 
citizenship. (https://www.jisc.ac.uk/rd/projects/building-digital-capability)  
 

                                                           
4 https://www.youtube.com/channel/UCPUIqlJM0aieXdq-LxKDvWA  

https://www.jisc.ac.uk/rd/projects/building-digital-capability
https://www.youtube.com/channel/UCPUIqlJM0aieXdq-LxKDvWA
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‘Literacy’ at its core is about opportunity, ability and agency. A literate population is one that has access 
to information, the ability to engage with and make use of it and that is empowered to take ownership of 
it.  
 
We welcome the reference to digital literacy in the Digital Strategy for Wales and would encourage the 
Welsh Government to embed it into education and training across all sectors as well as taking measures 
to reach the unemployed, carers, the elderly and people with disabilities. 

 
We believe that maximising the potential of digital requires the upskilling of our current workforce and 
leaders so they are able to combine insights into the needs of their business, organisation or community 
with the capabilities of data. The central skillset of the future will not lie in computational science or the 
ability to programme applications but the ability to ‘be the bridge’ between the needs of the community 
and the capability of the digital technology.   
 
In this sense, we believe that the Digital Strategy for Wales focuses too narrowly on the technical and 
computer science skills required by data science, analytics and application development at the expense of 
the wider skills involved in the continuous integration of digital technology into personal and work roles.  

 
Gap: Hwb is a fantastic resource but it is telling that this is the only framework referred to – what about 
the lifelong learning skills training being delivered by education and community organisations now?   
 
Impact Case Study 
 
Example: UK Data Science Campus plans to train public sector staff in data analytics:  
 
 

https://www.ukauthority.com/articles/building-the-public-sectors-data-science-capability/?utm_source=newsletter&utm_medium=email&utm_campaign=UKAuthority+News+Extra+17th+December+
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5. The role of libraries, librarians and information professionals 
 
5.1 We would like to make the Welsh Government aware of a number of key practical roles which we believe 

our professional community can play in advancing the implementation of the Digital Strategy for Wales: 
 

5.2 Librarians – public, health, education, and corporate – work at the heart of their communities across 
Wales. Libraries are recognised as neutral community spaces that are used in multiple ways (for work, 
leisure, and research) and are familiar throughout a user’s lifetime (in school, education, work, and 
retirement).  
 

5.3 Librarians are already hybrid information workers. Before COVID-19 we worked with and provided access 
to physical and digital resources and trained and assisted our users in information, data and digital 
literacies. During COVID-19 we have pivoted to increasingly digital services. Libraries did not shut. NHS 
Wales librarians have been awarded for their swift and continuous joining up of digital services during 
lockdown. University librarians are still grappling with a huge uptake in engagement with staff and 
students, particularly on information literacy. Corporate librarians are expected to maintain services while 
working from home and consultants in the sector are responding to the immediate needs for more 
training. 
 

5.4 Invest in this network of librarians and information professionals across Wales. Draw on our expertise and 
experiences, train us, and let the Digital Strategy for Wales thrive as an engaged and evolving shared 
approach to life in Wales in the 21st century5. 

                                                           
5 Experiences such as: shared walk-in-library services, shared LMS implementation, inter library lending schemes, digital skills 
training, information literacy training, digital repository set-up, digital preservation initiatives, digital content curation and re-
use, copyright and IP policy development, open access advocacy and many more. 


